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Position description  

 
Position title: 

Manager, Community Empowerment 

 Position number: 

 

Division: 

Chief Operating Officer 

 Reports to (attach structure): 

General Manager, Community 
Development, Arts and Culture 

Department: 

Community Development, Arts and Culture 

 Direct reports (number): 

7 

Unit: 

Empowered Communities 

 Indirect reports (number): 

75 (approximately) 

Team: 

 

 Location: 

Auckland 

Accountabilities of position 

Auckland Council has adopted an ‘empowered communities approach’ that outlines a more effective and 
empowering way to how council delivers services and supports more community-led activity.  Deliverables are 
determined by strategic documents such as local board plans, the Auckland Plan and the Māori Plan for Tāmaki 
Makaurau. Two key principles that underpin this approach are promoting inclusion and removing barriers to 
communities realising opportunities and participating fully; as outlined in the ‘empowered communities approach’ 
and council’s 2014 Thriving Communities action plan. 

The Manager, Community Empowerment leads a team of expert community practitioners who work 
autonomously across the region.  The delivery model has two components: local strategic brokers who are 
based in communities and a central operations and practice advisory team comprising multi-skilled staff who 
work across the region supporting projects and activities in a planned way. 

The manager has a fundamental responsibility to lead and facilitate an ‘engaged communities approach’ across 
Council and Council Controlled Organisations (CCOs). 

Purpose of position: 

 Manage and lead their team to effectively deliver on the ‘empowered communities approach’ 

 Coach and develop reporting managers to achieve their potential, demonstrate exemplary leadership 
and high performance behaviours  

 Work as an integral member of the CDAC department lead team, adopting a ‘one team’ focus that 
contextualises and prioritises unit activity within the department’s and organisation’s broader priorities 

 Leadership of their team to achieve departmental and organisational priorities as determined by Mana 
whenua and mataawaka, local boards, the governing body and communities in a way that delights 
stakeholders 

 Support team leaders and strategic brokers to ensure that they are provided with the cross-
organisational mandate and tools to achieve the potential and intent of their roles 

 Effective management of budgets with a focus on delivering value for money to ratepayers 

 Embed the ‘empowered communities approach’ across council and CCOs.  Actively join up the work of 
all departments and CCOs working in a local board area so that there is an integrated and more 
responsive approach to communities that makes it easier for community members and groups to do 
things 

 Support the delivery of the Auckland Council Māori Responsiveness Framework 

 Provide monthly reporting on activity and outcomes, including cross-regional initiatives and embedding 
of best practice principles across the team and wider council teams 

 Be an advisor to the General Manager on ‘empowered communities approach’ initiatives, practice and 
thinking. 
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Key responsibilities Expected outcomes 

Strategic delivery 

 Lead the team to embed community empowerment 
by providing real opportunities for communities to 
participate and to foster the conditions that support 
this. 

 Commit to working in ways that are innovative, 
responsive, straightforward, flexible and built on 
relationships, rather than adding layers of 
complexity and rules, or recreating existing silos 
and bureaucracy. 

 Monitor and ensure that all team activity has clear 
alignment with the Auckland Council deliverables 
and local board plans. 

 

 Successful implementation of the ‘empowered 
communities approach’ operating model across 
Auckland’s diverse communities. 

 Proactive solution focussed processes developed 
with Council to help and address the issues 
identified within the local community. 

 Strong working relationships within Council that 
are focussed on common goals and solutions, 
not problems. 

Leadership 

 Provide leadership and coaching to develop a 
positive team culture and collaboration. 

 Develop a norm of customer focus, flexibility and 
'can do' mind-sets within the team to meet the 
requirements of each community. 

 Guide the use of effective change thinking and 
project methodologies, in particular new approaches 
to: 

- meaningful interaction  

- inclusiveness and respecting diversity 

- enabling civic participation 

 Undertake a leadership role within CDAC to progress 
priority development outcomes and embed the 
Empowered Communities Approach across teams 
and Council 

 Develop and embed new ways of working to provide 
the best possible results across Auckland Council 

 Strong financial and budget controls 

 Manage a highly flexible and agile team within a self-
managed approach 

 

Culture of positive change 

 A positive, motivated, high performing team 
aligned to the direction of the wider organisation 

 Clarity of focus and a sense of common purpose 
(vision, values, strategic priorities) 

 A workplace culture characterised by broad 
thinking and taking accountability for collaboration 
and sharing expertise 

 Dynamic approaches to how CDAC can serve 
communities, with a particular focus on the 
delivering on the communities greatest needs 

 Strategies inclusive of Māori  

 Solutions-focused thinking and action 

 

 Actively promote and initiate innovative change and 
continuous improvement, using influencing skills to 
overcome barriers and gain support 

 Increase use of human centred and inclusive 
service design methodologies 

 Champion the universal access principles 
(accessibility, understand ability, appeal) 

 Motivate others to explore new ways of achieving 
on deliverables 

 Lead the team to initiate strategies for valuing 
diversity, including training and professional 
development options 

 Champion intercultural awareness  

 Positive attitudes towards change and making 
our size work to achieve high performance 

 High performance behaviours are modelled, 
embedded and acknowledged 

 Increased receptivity to new thinking within 
CDAC, resulting in demonstrable benefits for 
communities 

 Successfully influences others and 
enthusiastically takes up opportunities to grow 
competencies, and can adapt readily to changing 
requirements  

  

Political acumen 

 Understand the unique political environment of 
Auckland Council and the context within political 
framework of elected members in the Local Board 

 

 The ECA is viewed as effective and professional 
by the elected members, local board and the 
community 
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area 

 Assist as a political interface between local board, 
community and Council 

 

Relationship management  

 Build strategic relationships across Council and 
CCOs to achieve results 

 Facilitate collaboration across organisational 
boundaries to support the achievement of shared 
goals and objectives. 

 Display a high level of political judgement and 
sensitivity and inspire the confidence of elected 
members and the local board teams 

 

Planning, Administration and Financial Management 

 Lead team planning and ensure alignment with 
department strategic and business planning 
documents, and with the Auckland Plan and Local 
Board Plans 

 Support team members' involvement in strategically 
selected initiatives, ensuring milestones are met 
and there is a culture of reflective practice 

 Provide reporting to the agreed standard 

 Plan and undertake expenditure within agreed limits  

 Establish and manage relevant administrative and 
communication process by means of effective 
meeting protocols. 

 High level of interaction with practice hub in 
ensuring that coordinated events and deliverables 
are met in target with high level of ownership and 
accountability 

 Effective communication with council stakeholders 
and delivery on reporting requirements. 

 Ensure that all communications comply to the 
guidelines of the council 

 Effective management of funds and funding 
requirements and adhering to compliance of 
process and procedures. 
 

 Positive external relationships  

 Positive internal relationships 

 

 

 

 

 Positive external relationships 

 Positive internal relationships between all key 
strategic partners within Council 

 Monitor and facilitate progress towards 
achievement on local board work plans and 
strategic community led programmes 

 

 

 

 

 A high performing team that has clarity of 
purpose and which is empowered to resolve 
issues that arise 

 Team members understand their roles in relation 
to change and within particular projects  

 Reporting shows accountability and enables 
future planning 

 Financial monitoring and procurement comply 
with council requirements 

 Focus on efficiency and benefits realisation 

 Value for money for Auckland 

 Highly effective interaction with all stakeholders 
by keeping all relevant parties informed of 
progress. 

 Effective reporting and communication. 

 All communication is managed strictly within the 
Auckland Brand and communication guidelines. 

 Accepts accountability for compliance in all 
activities. 

 Consultation and Engagement with Auckland 
Community as per the "Consultation and 
Engagement Guidebook" provided by Auckland 
Council’s Research, Consultation and 
Engagement Unit 
 

Organisational obligations  

 Action Auckland Council’s good employer obligations 
and equal employment bicultural policies and 
practices 

 As an employee of the Council you are required to 
be associated, as required, with Civil Defence 
Emergency Management or any exercise that might 
be organised in relation to this council function.  

 Promote a safe and healthy workplace by 
undertaking responsibilities as outlined in Auckland 
Council’s health and safety policy and procedures 

 Promote activities and initiatives that assist Auckland 
Council achieve its vision and mission 

 Promote one-organisation initiatives and action these 
service characteristics 

 

 Auckland Council meets its obligations as an 
employer 

 Auckland Council’s reputation is enhanced within 
the community 

 Health and safety requirements upheld 
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 As an employee of Auckland Council you are 
required to familiarise yourself with and comply with 
all organisation policies, including but not limited to, 
Auckland Council Code of Conduct 

 

Key relationships 

 

Internal 

 Auckland Council  

 Cross Council network and relationships 

 Local Board Services – Department Manager, Engagement Advisors and Relationship Advisors 

 

External 

 Local Boards 

 Auckland Transport 

 CCOs 

 Community governance and advisory groups 

 Local non-government organisations 

 Central government agencies 
 

Type of person suitable for this position 

Qualifications 

 A tertiary qualification in business and/ or social services or similar, combined with a minimum of 10 years of 
experience in leading a team in a senior capacity; or 

 A minimum of 15 years’ leadership experience. 

 

Experience 

 Very strong leadership and management experience 

 Understanding of Auckland Council’s guiding strategic planning documents 

 Strong project management skills 

 Highly proficient in facilitation skills for both meetings and workshops in all levels of complexity 

 High level of political acumen – understanding the workings of functions of local government and Auckland 
Council 

 Proven delivery of highly innovative, strategic and practical thinking 

 Proven knowledge and understanding of sustainability and holistic ways of working 

 Proven advanced relationship building and networking 

 Proven ability to multi-task and work within a context of uncertainty 

 Proven ability to illustrate and keep track of developments and changes 

 Ability to lead a self-managed team across multiple locations. 

 Preference will be given to someone with extensive local or central government experience that is well 
respected by the community. 

 Leadership experience in a complex or multi-disciplinary professional team is critical. 

 Extensive knowledge of a significant number of the following areas of focus will be advantageous: 

o Community development, Community safety, Housing, Homelessness, Migrants / Immigration, 
Graffiti prevention, Vandalism prevention, Children and young people, Diversity, Inclusion of 
minority groups, Community engagement, Sustainability, Māori, Disability issues, Transport, 
Skills training, Pacific people, Elderly, Family and Domestic violence prevention. 

 

Other 

 Must hold a valid driver’s licence without any restriction to prevent driving at night or any convictions 
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Core competencies – people leader and specialist 

 Lead our vision and values – keeping the organisation’s vision and values at the forefront of staff decision 
making and action. 

 Enable innovation and improvement – encouraging self and others to seek opportunities for different and 
innovative approaches to addressing problems and opportunities; facilitating the implementation and 
acceptance of change within the workplace. 

 Choose the right people – working with the recruiting team, evaluating and selecting internal and external 
talent to ensure the best match between the individual and the work requirements. 

 Develop team members – planning and supporting the development of individuals’ skills and abilities so that 
they can fulfil current or future job/role responsibilities more effectively. 

 Building working relationships – developing and using collaborative relationships to facilitate the 
accomplishment of work goals. 

 Focus on customer service – ensuring that customer and stakeholder perspectives are a driving force 
behind decisions and activities; crafting and implementing service practices that meet or exceed customers’, 
stakeholders and own organisation’s needs. 

 Monitor resources – setting up on-going procedures to collect, and review information and resources 
needed to manage outcomes. 

 Deliver results – setting high goals for personal and team accomplishment; using measurement methods to 
monitor progress towards goals; tenaciously working o meet or exceed goals while deriving satisfaction from 
that achievement and continuous improvement. 

 Business know how – uses internal and external sources of data to understand and improve organisational 
outcomes; uses one’s understanding of major business functions; sector trends, and own organisation’s 
position to contribute to effective business strategies and decision-making. 

 

Technical competencies 

 Basic knowledge of legislative requirements for Auckland, including: 
o Local Government Act 2002 
o Local Government (Auckland Council) Act 2009  
o Treaty of Waitangi 

 Highly proficient in the use of Microsoft Suite of products, including Word, Excel, PowerPoint and Outlook 

 

Disclaimer 

The above statements are intended to describe the general nature and level of work being performed by 
incumbents in the assigned job. They are not construed as an exhaustive list of all responsibilities, duties, or skills 
required of the incumbent. From time to time, personnel may be required to perform duties outside of their normal 
responsibilities as needed. 
 
 


